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Important Disclaimer

This guide is for educational and informational purposes only. It does not constitute financial,

legal, or tax advice. Property investment carries risks, including the potential loss of capital.

Always seek independent professional advice before making investment decisions. The authors

and DealEngine accept no liability for any losses arising from actions taken based on this guide.

Tax rules, regulations, and market conditions are subject to change. The information in this guide

reflects the position as of early 2026 and may not be current at the time of reading.

All figures, yields, and returns mentioned are illustrative and based on market data available at

the time of writing. Actual results may vary significantly.
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Chapter 1: The UK Property Landscape in
2026

What's Changed and Why It Matters

CHAPTER OVERVIEW
This chapter sets the foundation. Before you invest a single pound, you need to understand the
regulatory environment you're entering. The UK property market of 2026 is not the same as 2019.

The rules have changed. The tax landscape has shifted. And 93,000 landlords have already
exited — creating both risks and opportunities for those who understand what's actually

happening.
Key Policy Changes Timeline
2020 Apr 2025 May 2026 2028 Oct 2030
S24 Fully SDLT 5% Section 21 Decent Homes EPCC
Phased In FHL Abolished Abolished Standard Minimum
A IMPACT ON INVESTORS OPPORTUNITY
93,000 landlords exited in 2025 Less competition from hobbyists
Higher upfront costs & compliance Motivated sellers = better pricing

Amateur era ending = professional edge LTD structure gives tax advantages
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Where Does Your £200,000 Go?

Purchase Price £200,000
A

SDLT (5% surcharge) -£10,000
A

Legal fees + Survey -£3,500
A

Annual Rental Income +£12,000
A

Annual Costs -£8,800

Mortgage interest, management, insurance, voids, maintenance

Net Profit Year 1: +£3,200 Cash-on-Cash Return: 6.4%

SDLT Surcharge: Old vs New Rates

PROPERTY PRICE OLD (3%) NEW (5%) EXTRA COST
£150,000 £4,500 £7,500 +£3,000
£250,000 £7,500 £12,500 +£5,000
£400,000 £12,000 £20,000 +£8,000

¢« Budget for the higher SDLT in all your deal analysis from April 2025

The Landlord Exodus: 93,000 Investors Left in 2025. Here's Why
That's Your Opportunity.

In 2025, the UK lost 93,000 buy-to-let landlords. That's not a typo. Ninety-three thousand property

investors decided the game was no longer worth playing.

Most of them were "accidental landlords" — people who inherited a property, or moved in with a partner
and kept their flat, or bought a rental as a side hustle without treating it as a business. They weren't

prepared for what came next.
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Why They Left

THE REGULATORY SQUEEZE: Section 24 (mortgage interest restrictions) fully phased in. The stamp
duty surcharge increased. Energy efficiency requirements ramped up. And a dozen other compliance

burdens made small-scale landlording feel like a part-time job they never signed up for.

The maths stopped working: For many, the combination of higher mortgage rates (5%+ vs the 2%
they were used to), reduced tax relief, and increased compliance costs turned what looked like a
"passive income" into an active headache with thin margins.

They sold to you: Every property sold by an exiting landlord was bought by someone. Often at prices

that reflected their urgency to exit — not the property's actual value.

Why This Is Your Opportunity

The amateur landlord era is ending. The professional investor era is beginning.

Here's what that means:

* Less competition from hobbyists: The people who treated property as a "set and forget” side

hustle are gone. The remaining competition knows what they're doing.

+ Better deals available: Motivated sellers create opportunities. Properties that would have had 10
offers in 2019 now have 2-3.

+ Professional advantage: If you approach property as a business — with proper structure, due
diligence, and strategy — you have an edge over the remaining amateurs.

x%
&

Key Insight: The 93,000 who left weren't replaced by institutional investors (who focus on
large portfolios and new builds). They were replaced by people like you — serious investors
who understand the new rules and can make them work.

The 7 Policy Changes Every Investor Must Know

If you read nothing else in this chapter, read this section. These seven changes define the UK property
investment landscape in 2026.

1. SDLT Surcharge Increased to 5% (April 2025)
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WHAT CHANGED The additional stamp duty for second homes and investment properties increased
from 3% to 5%.

What this means for your deposit:

PROPERTY PRICE OLD SDLT (3%) NEW SDLT (5%) EXTRA COST
£150,000 £4,500 £7,500 +£3,000
£200,000 £6,000 £10,000 +£4,000
£300,000 £9,000 £15,000 +£6,000

The impact: You need more cash upfront. A £200K property now requires roughly £10K in stamp duty
alone (compared to £6K before), plus your deposit, legal fees, and survey costs.

The workaround: This hurts flippers more than holders. If you're buying to hold for 5+ years, the extra

£4K gets absorbed into your capital growth. If you're flipping, it eats directly into your margin.

A CRITICAL The 5% applies to the ENTIRE purchase price — not just the amount above a threshold. A
£200K investment property incurs £10K SDLT, not £7,500.

2. Section 21 Abolished (May 2026)

WHAT CHANGED "No-fault" evictions are being abolished. You can no longer ask a tenant to leave

simply because the fixed term has ended.

What this means:

e Tenancies become indefinite by default

¢ You can only evict using Section 8 (specific grounds: rent arrears, property damage, antisocial
behaviour)

e Rent arrears must reach 3 months before you can start eviction proceedings

e The process becomes slower and more uncertain

The reality check: Most evictions were already for rent arrears. If you're screening tenants properly,

this change affects you less than the headlines suggest. But it does remove flexibility.

The risk: If you need to sell a property with a tenant in situ, you can't simply "not renew" the tenancy.

You need to wait for a Section 8 ground or sell with the tenant in place (which limits your buyer pool).
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The strategy implication:

e Screen tenants more carefully than ever
e Consider shorter initial fixed terms (6 months vs 12) to identify problems earlier

e Build longer holding periods into your strategy — flipping tenanted properties just got harder

3. EPC C Minimum by 2030 — The £10,000 Cost Bomb Coming

WHAT CHANGED All rental properties must achieve EPC rating C or above by October 2030. Currently,
52% of rentals are below C.

What this means:

e If your property is rated D, E, F, or G, you MUST upgrade it by 2030
o Estimated upgrade cost: £3,000-£10,000 depending on current rating
e You cannot let a sub-C property after October 2030

¢ Fines for non-compliance: up to £30,000

OPPORTUNITY Properties with poor EPC ratings are selling at discounts — because existing
landlords don't want the hassle. If you understand the upgrade costs and can negotiate accordingly, you

can buy cheap and add value.

Typical upgrade costs:

CURRENT RATING TYPICAL UPGRADE COST MAIN WORKS REQUIRED

D-C £3,000-5,000 Loft insulation, LED lighting, heating controls
E-C £5,000-8,000 Above + new boiler, cavity wall insulation

F-C £8,000-12,000 Above + double glazing, potential heating system
G-C £10,000-15,000 Major works, possibly renewable energy

The smart play: Target D-rated properties. The upgrade cost is manageable (£3-5K), the discount you

can negotiate often exceeds this, and you future-proof your investment.
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4. Section 24 Fully Phased In — Why LTD Companies Dominate

WHAT CHANGED Since 2020, mortgage interest is no longer fully deductible for personal-name

landlords. You get a 20% tax credit instead — which hurts higher-rate taxpayers significantly.

The maths:
Personal Name (Higher Rate Taxpayer):

¢ Rental income: £12,000/year

e Mortgage interest: £6,000/year

e Taxable income: £12,000 (interest not deducted)
o Tax at 40%: £4,800

e Less 20% credit on interest: -£1,200

* Net tax: £3,600

» Net profit: £12,000 - £6,000 - £3,600 = £2,400

Limited Company:

¢ Rental income: £12,000/year

e Mortgage interest: £6,000/year (fully deductible)
o Taxable profit: £6,000

o Corporation tax at 25%: £1,500

* Net profit: £6,000 - £1,500 = £4,500

Difference: £2,100 more profit in the LTD company — and that's on a single modest property. Scale
that to 5-10 properties and you're talking £10,000-20,000/year in extra profit.

The catch:

e LTD mortgages have higher rates (~5.5% vs ~4.5%)

e There are setup costs (£500-1,000)

e Extracting money has its own tax implications (dividend tax)
e Transferring existing properties triggers CGT + SDLT

Bottom line: If you're starting fresh, go LTD from day one. If you already own in personal name, the

cost to transfer usually outweighs the benefits — run the numbers carefully.

(Chapter 4 covers this decision in detail with a full side-by-side comparison.)
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5. Furnished Holiday Lettings (FHL) Tax Advantages Abolished (April 2025)

WHAT CHANGED The special tax treatment for Airbnb and holiday lets

10
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Chapter 2: The 6 Property Investment
Strategies

Honest Comparison — Which One Is Right for You?

CHAPTER OVERVIEW

Most beginners get stuck in "analysis paralysis" because they don't understand the differences
between strategies. This chapter ends that paralysis. By the end, you'll know which strategy
matches YOUR capital, YOUR time availability, and YOUR risk tolerance. There is no universally
"best" strategy — only the one that fits your situation.

Strategy Comparison at a Glance

STRATEGY YIELD CAPITAL TIME RISK BEST FOR

Buy-to-Let 5-8% Med Low Low Beginners, passive income
HMO 10-15% High High Med Experienced, cash flow focus
BRR (BRRRR) 15-25% Med High Med Capital recycling, scaling
Flip 15-30% Med High High Quick profit, active investors
Serviced Accom 12-20% Med High Med Tourism areas, hospitality
Lease Option Varies Low Med Med Low capital, creative deals

How BRRR Recycles Your Capital

1. BUY 2. REFURB 3. RENT 4. REFINANCE 5. REPEAT
£150K (BMV) Spend £25K £1,000/month 75% of £200K £60K back
Cash in: £60K New value: £200K Cash flow positive Get £150K back U Next deal!

¢ Result: You own a £200K property generating £1,000/month
with £0 of your own money left in the deal

11
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The Strategy Comparison Matrix
Here's the honest truth about each strategy, side-by-side:

TYPICAL CAPITAL TIME RISK

STRATEGY BEST FOR
YIELD NEEDED COMMITMENT LEVEL
. Low- Passive income
Standard BTL 4-6% £50-80K Low (with agent) )
Medium seekers
] Medium- o
HMO 8-15% £80-150K High High Active investors
g
. 15-25% £70-120K _ _ Builders/project
Flip/Refurb Very High High
ROI per deal managers
20-30% £80-150K ] ] Scale-focused
BRRR High Medium ]
ROI (recycled) investors
Serviced ) ) Hospitality-

. 10-20% £60-100K Very High High )
Accommodation minded
Commercial to 25-40% ) Medium- Experienced

] £100-300K High . .
Resi ROI High investors

X
<

Anti-Guru Note: Anyone telling you there's one strategy that works for everyone is selling you
something. Usually an expensive course. The truth is that each strategy suits different people,
different capital levels, and different lifestyles.

Strategy 1: Standard Buy-to-Let (BTL)

How It Works

You buy a property, rent it to a single household (family or couple), and collect monthly rent. The tenant
pays your mortgage, covers your costs, and hopefully leaves you with profit each month. Over time, the
property appreciates in value.

12
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Real Example

PROPERTY: 3-bed semi-detached in Manchester (M14) - Purchase price: £210,000 - Deposit (25%):
£52,500 - SDLT (5%): £10,500 - Legal/survey: £2,000 - Total cash needed: £65,000

Monthly numbers:

e Rent: £1,200

e Mortgage (75% LTV at 5%): £656

e Insurance: £45

e Management (10%): £120

e Maintenance reserve: £100

* Void allowance (8%): £96

¢ Monthly profit: £183

¢ Annual profit: £2,196

¢ Net yield: 3.4% (on £65K invested)

Pros

+ Low time commitment — With a good letting agent, this is genuinely passive income
e Low risk — Single family tenants tend to stay 2-3 years, reducing voids
+ Easy to finance — Every lender does standard BTL mortgages

+ Simple to manage — One tenant, one contract, one set of bills

Cons

e Lower yields — 4-6% is typical; 7%+ is rare in 2026
e Section 24 impact — Higher-rate taxpayers see margins squeezed
o Capital growth dependent — Your returns rely heavily on property prices rising

e Tenant risk concentrated — One bad tenant = 100% of your income at risk

Tax Implications
+ Personal name: Mortgage interest only 20% tax credit (Section 24). Higher-rate taxpayers lose 20-
25% of profit to tax.

+ Limited company: Mortgage interest fully deductible. Corporation tax at 19-25%. Usually better for
higher-rate taxpayers.
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Who Should NOT Do This Strategy

¢ You need £500+/month passive income from one property (the maths doesn't work)
e You want to quit your job in 12 months (BTL is slow wealth building, not fast income)

¢ You can't handle £5K+ unexpected repair bills (boiler replacement, roof repairs happen)

The Verdict

BTL is the "boring" strategy that works. It's not exciting, but it's reliable. If you want genuine passive
income and can wait 10-15 years for serious wealth building, this is your strategy.

Strategy 2: Houses in Multiple Occupation (HMO)

How It Works

You rent individual rooms to separate tenants, rather than the whole property to one family. A 4-bed
house becomes 4 separate tenancies. Each tenant pays £400-600/month instead of one family paying
£1,200.

Real Example

PROPERTY: 4-bed terraced in Newcastle (NE6), converted to 4-bed HMO - Purchase price: £180,000 -
Conversion costs (licensing, fire doors, furniture): £15,000 - Total investment: £195,000 - Cash needed
(25% deposit + costs): ~£75,000

Monthly numbers:

e Room 1: £525

e Room 2: £525

e Room 3: £495

e Room 4: £475

e Total rent: £2,020

e Mortgage (75% LTV at 5.5%): £619

¢ Bills (council tax, gas, electric, water, broadband): £400
e Insurance: £80

e Management (12%): £242

14
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e Maintenance: £150

* Void allowance (10%): £202
e Monthly profit: £327

e Annual profit: £3,924

¢ Net yield: 5.2% — but cash-on-cash return is higher due to lower capital

Pros

e Higher yields — 8-15% is achievable vs 4-6% for standard BTL
+ Diversified income — 4 tenants = if one leaves, you still have 75% income
e Strong demand — Young professionals, students, key workers all need HMOs

¢ Rent by room — Can adjust individual room rents more easily

Cons

¢ High time commitment — This is NOT passive income. Tenant turnover is higher (every 6-12
months).

 Complex regulations — Licensing, minimum room sizes, fire safety, management burdens
+ Higher void risk — 4 tenants = 4 chances someone gives notice
* More wear and tear — Shared spaces get damaged faster

¢ Article 4 restrictions — Many councils restrict new HMOs

Tax Implications

Same as BTL, but HMOs often have higher repair costs (more wear and tear) which can reduce taxable

profit.

Who Should NOT Do This Strategy

¢ You want passive income (HMOs require active management)
e You don't like dealing with people (tenant disputes in shared houses are common)
e Your target area has Article 4 restrictions (check council website)

¢ You can't handle 5-10 hours/week management (or £200+/month for HMO specialist agent)

The Verdict

15
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HMOs generate higher cash flow but demand more time and expertise. They're a job, not an

investment. If you're willing to trade time for money, they work. If you want passive income, avoid them.

Strategy 3: Flip / Refurbishment

How It Works

You buy a property below market value (usually because it needs work), refurbish it to a high standard,

and sell for profit. You make money from the "value add" of the refurbishment, not from rental income.

Real Example

PROPERTY: 3-bed terraced in Liverpool (L7), probate sale - Purchase price: £125,000 (20% below
market due to condition) - Refurb costs: £25,000 (new kitchen, bathroom, electrics, decoration) - Total
investment: £150,000 - Cash needed: ~£50,000 (deposit + refurb + holding costs)

The numbers:

e Post-refurb value: £185,000

¢ Selling costs (agent 1.5% + legal): £4,000
e Gross profit: £31,000

¢ ROI: 62% (on £50K invested)

¢ Timeline: 4-6 months

Pros

e High returns — 15-25% ROl is typical; 50%+ is possible
e Fast cash — Money back in 4-12 months, not 10+ years
* No landlord hassles — No tenants, no regulations, no ongoing management

* Creative satisfaction — Transforming a wreck into a beautiful home

Cons

« Very high risk — Budget overruns, market drops, survey issues can wipe out profit
¢ High time commitment — Project management is a full-time job

o Capital tied up — Your money is locked in for 4-12 months with no income

16



3/17/26, 5:32 PM UK Property Investment Guide 2026

o Tax inefficiency — CGT at 18/24% (personal) or corporation tax (LTD). No ongoing income to
offset.

¢ Requires expertise — You need to know construction, or have a very good builder

Tax Implications

e Personal name: CGT at 18% (basic rate) or 24% (higher rate) on profit
¢ Limited company: Corporation tax at 19-25%, then dividend tax to extract

e Trading vs investing: If HMRC decides you're "trading” (doing multiple flips), you pay income tax
(up to 45%) not CGT

Who Should NOT Do Flips

¢ You have a full-time job and can't take 3-6 months off for project management

¢ You don't have £10K+ contingency fund (refurbishments ALWAYS go over budget)
¢ You can't afford to hold the property for 12+ months if it doesn't sell

e You don't have a reliable builder (a bad builder can turn £25K refurb into £40K)

¢ You're relying on the profit for living expenses (flips fail; have backup income)

The Verdict

Flips are high-risk, high-reward. They're a job, not an investment. If you're a builder, project manager, or
have significant renovation experience, they can work brilliantly. If you're a beginner with a full-time job,
start with BTL or BRRR.

Strategy 4: Buy, Refurbish, Refinance, Rent (BRRR)

How It Works

You buy a property below market value, refurbish it to add value, refinance at the new higher value, and
pull your cash back out. You end up with a cash-flowing property AND most of your capital returned to
invest again.

Real Example

17
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PROPERTY: 3-bed terrace in Newcastle (NEG6), dated but structurally sound - Purchase price: £160,000
(15% below market due to condition) - Refurb costs: £20,000 (new kitchen, bathroom, decoration, minor
repairs) - Total invested: £180,000 - Cash needed: ~£60,000 (25% deposit + refurb costs)

Post-refurb:

e New value: £210,000

e Refinance at 75% LTV: £157,500
e Original mortgage: £120,000

e Cash returned: £37,500

e Cash left in deal: £22,500

Monthly numbers:

e Rent: £1,100

¢ New mortgage (75% LTV at 5.5%): £721
e Insurance: £45

e Management: £110

e Maintenance: £90

e Void allowance: £88

¢ Monthly profit: £46

e Annual profit: £552

e Cash-on-cash return: 2.5% — but you've recycled £37,500 to buy your next property

Pros

o Capital recycling — Get most of your money back to reinvest
e Scale faster — £100K capital can buy 3-4 properties via BRRR vs 1 via standard BTL
* Forced appreciation — You control the value increase through refurbishment

e Cash flow + growth — You get rental income AND capital growth

Cons

« Complex — Requires understanding of valuations, refinancing, and project management
* Refinance risk — If valuations come in low, you don't get your cash back

¢ 6-month rule — Most lenders require 6 months ownership before refinancing

* Higher interest rates — Refinance rates often higher than purchase rates

o Still requires capital — You need £60-80K cash per deal, even if you get most back

18
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Tax Implications

Same as BTL. The refinance itself isn't a taxable event (you're borrowing, not selling).

Who Should NOT Do BRRR

e You don't understand property valuations (you'll overpay and fail to recycle capital)
¢ You can't manage a refurbishment project (delays kill BRRR returns)
¢ You need the rental income immediately (BRRR properties often cash-flow poorly)

e You don't have 6 months patience for the refinance

The Verdict

BRRR is the strategy that builds portfolios fastest. It's how investors go from 1 property to 10 in 5 years.
But it requires knowledge, patience, and capital. Master this strategy and you'll scale faster than any

other approach.

Strategy 5: Serviced Accommodation (SA) / Airbnb

How It Works

You rent your property short-term to guests (nightly or weekly) instead of long-term to tenants. Think
Airbnb, Booking.com, or corporate lets. Higher nightly rates, but higher turnover and management
burden.

Real Example

PROPERTY: 2-bed flat in Manchester city centre - Purchase price: £200,000 - Cash needed: ~£60,000
(25% deposit + furnishing)

Monthly numbers:

e Average nightly rate: £85

e Occupancy rate: 70% (21 nights/month)
e Monthly revenue: £1,785

e Cleaning (£35 x 8 turnovers): £280

19
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e Utilities: £150

o Platform fees (Airbnb 15%): £268
e Insurance: £80

e Management (20%): £357

¢ Monthly profit: £650

¢ Annual profit: £7,800

¢ Net yield: 13% (on £60K invested)

Pros

¢ High yields — 10-20% is achievable in good locations
¢ Flexible — Use the property yourself when not booked
e Cash flow — Weekly income vs monthly rent

¢ Less regulation — No tenancy agreements, deposits, or eviction courts

Cons

¢ Very high time commitment — This is a hospitality business, not passive investment
¢ FHL abolished — From April 2025, no tax advantages (same as BTL)

¢ High void risk — Winter months can see 40-50% occupancy

¢ Furnishing costs — £5-10K upfront, refreshed every 2-3 years

¢ 90-day rule (London) — Limited to 90 nights/year without planning permission

+ National registration coming — Expected April 2026

Tax Implications

o Before April 2025: FHL status gave full mortgage interest relief and CGT advantages
o After April 2025: Treated exactly like standard BTL. Section 24 applies.

Who Should NOT Do SA

e You want passive income (SA is active management — guest communication, cleaning,
maintenance)

¢ You can't handle 2am guest emergencies (lockouts, noise complaints)
e Your property is outside city centres or tourist areas (occupancy will be low)

e You're relying on the income to pay the mortgage (winter voids can be brutal)

20
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The Verdict

Post-FHL changes, SAis less attractive than it was. The yields are still higher, but the tax advantages
are gone. Only do this if you genuinely enjoy hospitality and have time to manage it. Otherwise, stick to
BTL or HMO.

Strategy 6: Commercial to Residential Conversion

How It Works

You buy a commercial property (shop, office, warehouse) and convert it to residential flats or houses.
Class MA permitted development rights (since 2024) allow this without full planning permission in many

cases.

Real Example

PROPERTY: Former retail shop with upper floors in Birmingham - Purchase price: £180,000 -
Conversion costs: £80,000 (3 x 1-bed flats) - Total investment: £260,000 - Cash needed: ~£100,000

Post-conversion:

e 3 x 1-bed flats @ £750/month each = £2,250/month
e Annual rent: £27,000

e Value as commercial: £180,000

e Value as residential: £350,000+

¢ Gross profit on conversion: £90,000+

¢ Rental yield: 10.4%

Pros

e Highest returns — 25-40% ROl is achievable
¢ Class MA rights — No planning permission needed for many conversions (since 2024)
¢ Value creation — You're creating new housing stock

¢ Portfolio diversification — Different tenant base, different risks

Cons

21
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+ High complexity — Planning, building regs, noise assessments, contamination checks
¢ High capital requirement — £100-300K per project
¢ Long timelines — 12-24 months from purchase to completion

¢ Higher risk — Commercial properties can have hidden issues (asbestos, contamination, structural
problems)

* Void risk — Commercial properties can sit empty for months while you arrange conversion

Tax Implications

e VAT: Commercial purchases often VAT-able; residential is exempt. Get specialist advice.
e CGT: On sale, standard residential rates apply (if held as residential)

o Stamp duty: 5% surcharge still applies

Who Should NOT Do Commercial Conversions

e You're a beginner (this is advanced stuff)

e You don't have £100K+ capital

e You don't have 12-24 months patience

e You don't have a good architect and builder

¢ You haven't researched Class MA requirements thoroughly

The Verdict

Commercial to residential is where the big money is — but it's also where the big risks are. This is for

experienced investors with significant capital and professional teams. Master the other strategies first.

The Decision Framework: Which Strategy Is Right for You?

Use this flowchart:
Start here: How much capital do you have?

¢ Under £50K: Save more, or consider Joint Ventures (see Chapter 5)
o £50-80K: Standard BTL or BRRR (if you can find below-market deals)
o £80-150K: HMO, BRRR, or SA (choose based on time availability)

£150K+: Any strategy, including commercial conversions

22
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Next question: How much time can you commit?

e Under 2 hours/week: Standard BTL only (with agent)
e 5-10 hours/iweek: HMO or BRRR

e 20+ hoursl/week: Flip, SA, or commercial conversion
Final question: What's your risk tolerance?

e Low risk: Standard BTL
¢ Medium risk: HMO, BRRR

e High risk: Flip, SA, commercial conversion

Key Insights: What the Gurus Won't Tell You

Insight 1: Most "Successful” Investors Use Multiple Strategies

The investors you see with 20+ properties rarely use just one strategy. They might: - Use BRRR to build
capital - Switch to BTL for passive income - Do occasional flips for cash injections - Add HMOs for
higher yields

Insight 2: Your Strategy Will Change Over Time

e Year 1-2: BRRR to build portfolio fast

e Year 3-5: BTL for passive income as you scale

¢ Year 5+: Commercial conversions for big returns

Insight 3: The "Best" Strategy Is the One You'll Actually Do

A BRRR strategy with 25% ROI is worthless if you never find a below-market deal. A BTL with 5% yield
is better than no investment at all.

Insight 4: Capital Constraints Are Real

Don't believe gurus who say "you can start with £10K." You can't. Minimum realistic capital: - BTL: £50-
70K - HMO: £80-120K - Flip: £70-100K - BRRR: £80-120K - SA: £60-90K - Commercial: £100-300K
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Chapter 2 Action Iltems

Before moving to Chapter 3, complete these:

[ ] Decide which 2-3 strategies match your capital, time, and risk tolerance

[ ] Calculate how much capital you actually have available (be honest)

[ ] Research your target area — which strategies work there?

[ ] Join a local property investor network to see what others are doing

DealEngine CTA

Want to see which strategy works best in your target area?

DealEngine analyses every postcode and shows you: - Average Yields for BTL vs HMO - Flip
opportunities (properties 15%+ below market) - BRRR feasibility (refurb costs vs value add potential) -

Commercial conversion candidates (Class MA eligible properties)

- dealengine.nuxec.com

Next: Chapter 3 — The Numbers That Actually Matter: How to Evaluate Any Property
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Want the Full Guide?

You've just read Chapters 1 & 2. The full guide includes:

03 How to Evaluate Any Property in 15 Minutes

04 Personal Name vs Limited Company — The Tax Decision
05 Financing Your Deal — Every Option Explained

06 Finding Deals — 8 Sourcing Channels

07 The 47-Point Due Diligence Checklist

08 Building Your Power Team

09 The Value-Add Playbook

10 Your 90-Day Action Plan

Plus: BRR/Flip Calculator (Excel spreadsheet)

Get the Full Guide — £19.90

dealengine.nuxec.com/guide
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